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Business Fiction: A Flexible Learning Approach
Learning process in
business education is using
case based approach

The normal learning process in business education is rooted in facts, i.e. based on empirical
research and case studies. The actual experiences of various organizations can be used for inductive
learning of various models and tools in different areas of management, such as finance, marketing,
operations, human resources, etc. This case based approach of learning has proven to be very
effective in conveying the theory rooted in practice. However, this has a major limitation that it
deals with past and to some extent current practices. This may divorce the learner’s mind from
futuristic outlook and dreaming capabilities.

It is desirable to incorporate
futuristic vision and out of
the box thinking

Thus, in order to provide a wholesome learning experience it is desirable to incorporate
futuristic vision and out of the box thinking. An experiment in this regard is carried out at Department
of Management Studies, Indian Institute of Technology Delhi to teach a course on ‘Global Strategic
Management’ by incorporating ‘business fiction’ as a mode of learning.

Business fiction means
learning by fiction about
business

The term ‘business fiction’ means learning by fiction about business, particularly into the
future. The learners are supposed to write a ‘business fiction’ about any topic under investigation.
For example, in the experiment mentioned above the students of MBA course were supposed to
write ‘business fiction’ about ‘Managing Globally in Future’. They were supposed to take any area
of business activity or a fictitious/real firm and dream about it 15 to 20 years in future.

Business fiction can be a
scenario, innovation, or a
story of fictitious firm

Business fiction helps in
blending past and current
reality with dreaming
about future

There is a need to evolve a
more holistic and
enjoyable learning
approach

The ‘business fiction’ can be of various types, viz. a scenario about a sector, e.g. agricultural
business, an integration of science or technology fiction leading to new businesses, new innovations
in products/services by a company, a story about a fictitious firm created by the learner to project
its journey into the future, a biography to be lived and so on.
Though, by very name, it gives the feeling of very much away from the reality and may not
have any meaning for a practical learner, in reality every fiction is rooted in facts. If a learner has
to write the future of a sector like banking, he/she is supposed to first collect facts about its current
operation, new developments and trends. Then only the learner will be able to dream about the
future of banking forcefully. Thus, the process of writing the ‘business fiction’ helps the learner to
go through a journey of a mix of past and current reality coupled with the dreaming about future
mixed with fun. This kind of learning makes it very enjoyable and wholesome. The learner is able
to absorb more facts in the process and is able to integrate them in the thinking process.
The initial feedback of the learning experiment at IIT Delhi has been very positive. There is
a need to develop and utilize the ‘business fiction’ approach in many situations to evolve a more
holistic and enjoyable learning approach covering the deficiencies to the current business education
and developing dreaming capabilities in executives.

Sushil
Editor in Chief
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Guidelines for Authors

Aim
The journal is intended to share concepts, researches and practical
experiences to enable the organizations to become more flexible (adaptive,
responsive, and agile) at the level of strategy, structure, systems, people, and
culture. Flexibility relates to providing more options, quicker change
mechanisms, and enhanced freedom of choice so as to respond to the
changing situation with minimum time and efforts.
It is aimed to make the contributions in this direction to both the world of
work and the world of knowledge so as to continuously evolve and enrich
the flexible systems management paradigm at a generic level as well as
specifically testing and innovating the use of SAP-LAP (Situation- Actor Process-Learning-Action-Performance) framework in varied managerial
situations to cope with the challenges of the new business models and
frameworks. It is a General Management Journal with a focus on flexibility.
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Manuscript Submission
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Language

All papers will be published in English and manuscripts must be submitted
in that language.

Reviewing Process
Each paper is reviewed by the editor and if it is judged relevant for
publication, it is than sent to referees for double blind peer review. The
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considerations, quality of evidence, contribution, methodology, readability,

Proofs
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