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Editorial

Business Fiction: A Flexible Learning Approach

The normal learning process in business education is rooted in facts, i.e. based on empirical

research and case studies. The actual experiences of various organizations can be used for inductive

learning of various models and tools in different areas of management, such as finance, marketing,

operations, human resources, etc. This case based approach of learning has proven to be very

effective in conveying the theory rooted in practice. However, this has a major limitation that it

deals with past and to some extent current practices. This may divorce the learner’s mind from

futuristic outlook and dreaming capabilities.

Thus, in order to provide a wholesome learning experience it is desirable to incorporate

futuristic vision and out of the box thinking. An experiment in this regard is carried out at Department

of Management Studies, Indian Institute of Technology Delhi to teach a course on ‘Global Strategic

Management’ by incorporating ‘business fiction’ as a mode of learning.

The term ‘business fiction’ means learning by fiction about business, particularly into the

future. The learners are supposed to write a ‘business fiction’ about any topic under investigation.

For example, in the experiment mentioned above the students of MBA course were supposed to

write ‘business fiction’ about ‘Managing Globally in Future’. They were supposed to take any area

of business activity or a fictitious/real firm and dream about it 15 to 20 years in future.

The ‘business fiction’ can be of various types, viz. a scenario about a sector, e.g. agricultural

business, an integration of science or technology fiction leading to new businesses, new innovations

in products/services by a company, a story about a fictitious firm created by the learner to project

its journey into the future, a biography to be lived and so on.

Though, by very name, it gives the feeling of very much away from the reality and may not

have any meaning for a practical learner, in reality every fiction is rooted in facts. If a learner has

to write the future of a sector like banking, he/she is supposed to first collect facts about its current

operation, new developments and trends. Then only the learner will be able to dream about the

future of banking forcefully. Thus, the process of writing the ‘business fiction’ helps the learner to

go through a journey of a mix of past and current reality coupled with the dreaming about future

mixed with fun. This kind of learning makes it very enjoyable and wholesome. The learner is able

to absorb more facts in the process and is able to integrate them in the thinking process.

The initial feedback of the learning experiment at IIT Delhi has been very positive. There is

a need to develop and utilize the ‘business fiction’ approach in many situations to evolve a more

holistic and enjoyable learning approach covering the deficiencies to the current business education

and developing dreaming capabilities in executives.

Sushil
Editor in Chief
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